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AGENDA
NORTHLAND WATERS BOARD OF DIRECTORS 
MEETING 

Name: Northland Waters 

Date: Tuesday, 11 August 2026

Time: 9:30 am  to  3:15 pm (NZST)

Location: The Orchard - Puawai Meeting Room, 35 Walton St, Whangarei 

Board Members: Murray  Bain (Chair), David Rankin, Marlon Bridge, Michael  Sage, Steve 
Couper

Attendees: Adrian  Cathcart-James, Dave Trueman, Deborah  Sinclair, Emma  Watson, 
Heidi  Erceg, Helen  Ronaldson, Karen  Pearce, Kelly Ockwell, Martin  Smith, 
Nick  Marshall

1. Opening Meeting

1.1 Welcome 9:30 am (1 min)
Murray  Bain

1.2 Opening Karakia 9:31 am (1 min)
Murray  Bain
Tūtawa mai i runga                             Summon from above

Tūtawa mai i raro                                Summon from below

Tūtawa mai i roto                                Summon from within

Tūtawa mai i waho                              And from the surrounding environment

Ka tau ai te mauri tū                           The universal vitality and energy to infuse

Te mauri ora ki te katoa                      And enrich all present

Hāumi ē! Hui ē! Tāiki ē!                      Unified, connected and blessed!

1.3 Apologies 9:32 am (1 min)
Murray  Bain

1.4 Interest Register 9:33 am (1 min)
Murray  Bain
For Noting
Supporting Documents:  
1.4.a Northland Waters Limited - Interests Register (updated 2 July 2026).pdf  
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1.5 Confirm Minutes 9:34 am (1 min)
Murray  Bain
For Decision
Supporting Documents:
1.5.a Unconfirmed Minutes - Board of Director Meeting - 9 July 2026.pdf

2. Decisions

2.1 Adoption of Asset Management Policy 9:35 am (10 min)
Martin  Smith
For Decision
Supporting Documents:
2.1.a 1. Adoption of Asset Management Policy.pdf

2.2 Commerce Commission Compliance and 
Engagement 9:45 am (20 min)

Dave Trueman
For Decision
Supporting Documents:
2.2.a 2. Commerce Commission Compliance and Engagement.pdf

3. Information

3.1 Action list 10:05 am (5 min)
David Rankin
For Noting
Supporting Documents:
3.1.a 3. OPEN Action List for Northland Waters.pdf

3.2 A verbal update on BoardPro and Northland Waters 
email address 10:10 am (5 min)

Kelly Ockwell
For Information

4. Move into Public Excluded
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7. Move into Open

8. Other Business
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9. Close Meeting

9.1 Closing Karakia 3:32 pm (3 min)
Murray  Bain
Ka whakairia te tapu                           Restrictions are moved aside

Kia wātea ai te ara                              So the pathway is clear

Kia tūāriki whakatāhā ai                      To be released from this work

Kia tūāriki whakatāhā ai                     To return to everyday activities

Hui ē! Tāiki ē!                                      Enriched, unified and blessed!

9.2 Close the meeting
Next meeting: Northland Waters Board of Directors Meeting - 8 Sept 2026, 9:30 am
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OPEN Action List 
Northland Waters 
 
Develop structured Māori engagement pathway In Progress  
 
Model prepared; ongoing engagement with existing council forums. Paper coming to Aug Board 
meeting. 

Due Date: 31 Aug 2026 
Owner: Heidi Erceg 
Meeting: 9 Jul 2026 Action Items Import, 1.1 Action List 

 

Cost recovery process across the three councils In Progress 
 
Bring a paper to the August board meeting. 
Due Date: 31 Aug 2026 
Owner: David Rankin 
Meeting: 9 Jul 2026 Action Items Import, 1.1 Action List 

 

Organisation design In Progress 
 
Bring a paper to the August Board meeting. 
Due Date: 31 Aug 2026 
Owners: David Rankin, Deborah Sinclair 
Meeting: 9 Jul 2026 Action Items Import, 1.1 Action List 

 
 

Consider use of independent external advisor for Ruakaka 
WWTP project 
 
Candidate identified but not confirmed. Deferred due to business work underway. 
Due Date: 8 Sept 2026 
Owner: Helen Ronaldson 
Meeting: 9 Jul 2026 Action Items Import, 1.1 Action List

In Progress 

 
 

Develop comprehensive communication plan Not Started  

Include government investment, cost impact, and broader stakeholders. Comms SME to 
continue and Workstream Lead finalise comms plan once on board. See paper to board 09 June 
Due Date: 30 Sept 2026 
Owner: Heidi Erceg 
Meeting: 9 Jul 2026 Action Items Import, 1.1 Action List 

 
 

 
 
 
 

 
 
 
 

Action list 3.1 a
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Develop high-level plan for Water Services Strategy 
(process, inputs, ownership) 

 
 
Not Started 

Needs early clarity due to timeline pressure. High level timing planned further work to come. 
Due Date: 30 Sept 2026 
Owner: Helen Ronaldson 
Meeting: 9 Jul 2026 Action Items Import, 1.1 Action List 

 

Forecast council reimbursement costs through to July 2027 In Progress 
 
Provide an update to the three councils. 
Due Date: 30 Sept 2026 
Owners: Emma Watson, Helen Ronaldson 
Meeting: 9 Jul 2026 Action Items Import, 1.1 Action List 

 
 

A deep-dive paper on performance metrics and asset 
management 

Not Started 

Include potential performance measures for inclusion in the Statement of Expectations and a 
performance framework 
Due Date: 30 Sept 2026 
Owner: Helen Ronaldson 
Meeting: 9 Jul 2026 Action Items Import, 1.1 Action List 

 

Gather performance information from the three councils Not Started 
 
Due Date: 30 Sept 2026 
Owner: Helen Ronaldson 
Meeting: 9 Jul 2026 Action Items Import, 1.1 Action List 

Action list 3.1 a
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